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This presentation suggests that creating nore options 
for all individuals is a way to aove away fros alienation toward 
liberation, a&d attespts to clarify this change process by looking at 
suae of the forces which stand in the way of increasing options. It 
deals largely with the issue of lisitations iaposed on individuals by 
virtue of their sexuality. The author saintains that rather than 
recognizing the duality of hnsan existence wherein both sexes have 
what are called lascaline and feainise ispulses, we have forced. each 
sex to specialixe and cultivate only one set of characteristics and 
deny the other. This sakes for alienation within the individual and 
polarizes the sexes, aaking cossuaication between then sore 
difficult. The author concludes that it will require active efforts 
to effect attitude changes that lead to cooperation between woaen and 
aen, and aaong people, to overcoae the barriers that have for so long 
existed. (Author/HB7) 
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CD I v.-ould liko to (}ev.'l-.r- i thcr.*^ to Gp'^aV to the title of 

V.O the ConereGs: Aork -ind th" Individual: Alienation or Liboration, 
0% 

0*> with r.articular cmp;iaGiG oii tho psycholcci cal factors in the ch- 
^ oice of a car^^or. : will Tu.rr.ost that creating norc options for 
^ all Inclvidualr. is a vray to r.ove away from alienation towards lib- 
eration, and I would li>>- to try to clarify the dynamics of this 
change proc-2ss by loo/.ing at aome of the forces whirh stand in 
the way of increasing; options, and some of the currents which sug- 
gest that the status quo can, and indeed must, give way. 

I realize that th.-ro dre many problems that have psychologi- 
cal consequences in th.i cl-.o^e of a career, and I am reluctant to 
b- see-ninf, to if;ncre -'ich 'ntportant issue?:; as the restrictions put 
on people by virtu-; nf rel'^.Ion, race, nationality, age and all 
the other ways th£t socif-tios have for putting people down. I trust 
that some of these issue:; will come up here later, and some will 
be dealt with by others also. I will deal largely with the issue 
of limitations imposed on individuals by virtue of the sexual ap- 
^aratu3 with which they .ii" ! -^m. This is, of course, a universal 
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si tu.it ion, and involv'?'.; ^'.■:o ;^,roups of people - of about equal num- 
V. _ ^ h.av<i, in ros*: roc'^-ties developed, over time, an hier- 
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archiccil relationship v/:tM d-^ply ingrained psychological conse- 

X;;: :; ' -.'.-u^. of ' our-a--, ^ or all s tcrcotyp: nr. 
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and imposed restrictions: tliere are serious psychological conse= 
rri»-->noos foi' all. 

F^on^pd in Quebec at Laval University on August 22 , 1073 at the 
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The title of ny paper is purposely oryptic azid indeed eoatains 
nany possibilities for understaadisg hon work azid the ixidiTidual 
have been and can be related. In order to eaphasise the limits 
and negative sanctions put on individuals, I have said that I would 
speak of various options for men and women to combine work and 
marriage. ^Qiis ferces us to deal from the start with the fact that, 
althotigh the options for both men and women have been limited, the 
options for women are drastically more limited* However, since a 
man and a woman in a marriage are a system, changing May part of 
that system must inevitably lead to changes in the whole system, 
and must deal with the resistances to change which are often set 
off in the second person. And since any two^person relationship 
is also part of a larger, societal system and has some effect en 
the total system, we will need to examine the resistances from the 
larger system to any change in its subsystems. 

In other words, we shall have to deal with individual, inter- 
personal and societal questions if we are to tinderstand how to in- 
crease for the individual oppozrtunities for liberation and decrease 
the problem of alienation. I am assuming, of course, that we are 
agreed that liberation is the preferred mode of existence and that 
the quality of our lives would be enhanced by such a development. 

For a long time now, the most important decision a man can 
make has been the life work he will choose; for a woman, what man's 
offer of marriage she will accept. For a man, his work takes him 
out of the home; for a woman, her work is in the home. !£sking care 
of the house and the children are considered the most important 
concerns of any woman, no matter what her talents, inclinations, or 
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education. Men are supposed to be rational, coa^etitive, aggresslye 
and successful in their work. Women are supposed to be eaotional, 
passive, dependent, and nurturant. 13xus normally it taltes two 
adults to maintain one career - the man's. ^ it is required that 
the man maintain his private family, and provide for all thsir 
material needs. This is the standard version of the two-person 
career. If the wife works - and as a matter of fact many women do 
work, most because they have to, f inanc ially - her work outside the 
home is always considered secoxalary to her responsibilities in the 
home. Even in professional dual career families, the S-career 
persons, it is almost invariably the woman who is responsible for 
making the provisions that make it possible for her to leave the 
house: hire a housekeeper, fixad a substitute if a sitter or house- 
keeper does not show up, be responsible for maintaining the ongoing 
maintenance functions of a family! birtMays, etc. 

It is taken for granted that women, by nature, are better able 
to perform the menial and nonrewarding chores that are required in 
our lives. Particularly in a country like the United States, it is 
assumed that children must have their natural mother with them all ©f 
the time, and anything less than that leads to feelings of guilt 
for the mother should anything go wrong, now or in the 'future. 

Thus the myths that keep women in their homes make them live 
vicariously thru their husbands, and their children. And. the woman/ 
wife/mother becomes the guardian of the emotional life of the family. 
OJhis both limits her development and makes her very powerful. Sis 
can give or withhold that part of the resources of others that 
makes life meaningful and human. Men, on the other hand, give up 
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that part of theoselves aa& accept tSuit it is the woman* s 3?ole to 
supply expressive behavior, their role to supply instru»e&tal 
behavior as the sociologist Taloott Parsons has descrlM it. Or» 
as Chodorow has said: voman's life is being, sen's doing. 

Thus both fflen aad woaen are alienated fron a part of thenselves. 
Rather than recognising the duality of human existence, that both 
se2»8 have what are called masculine and feminise impulses (that is 
that both can be intelligent ssA emotional, competitive colla* 
borative, a^prassive and norturant, autonomous and dependent^ jotiv* 
and passive), we have foreed each sex to specialise azid cult i ate 
only one set of characteristics and deny the other. !]Ms miLles for 
alienation within the individual, and polarises the sexes making 
communication between them more difficult. 

We have come to think that the way things are is a function 
of human nature, that this is the way things must be. But a look at 
histozy would help rid us of this misconception. Recently, more 
and more izxf ormation if finding its way into print to remind us and 
inform us that much of our understanding about the sexes is based 
on myths, not . facts. 

There is increasingly available both speculation and evidenoe 
that up until five to eight thousand years ago, women were 'the 
first sex' , that matriarchy rather than patriarchy was the rule. 
This early society was classless, there was c om m un a l ownership of 
production, there was no coercive state apparatus, and the family 
was not the basic unit but rather the tribe and the clan. Sexually y 
women were free as were men, and children were cared for by all, not 
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owned by their parents. As Bachofen tells us, the child hearixtg 
fuzietion was the source of power, and, as Brif fault says, they 
were producers of goods as well. All activities hut huatiflg and 
warring were carried on hy wo&en* No woman was dependent on one 
aaa; no child on one mother or father* 

Then 6-6 thoxisand years ago this hegan to hreali; down, and we 
have moved from tribal communes to separate clans to extended 
families (as on old time farms) to the nuclear family, the family 
as we know it which dates only from about the late 17th century. 
Thus, with the accumulation of stu^lus wealth, patriarchal values 
developed to ins\ire that wealth stayed *in the family* which req^izvd 
also monogamous marriages so that the father could be sure of the 
paternity of his children. Women went from producer to dependent. 
Law and ireligion made it a natural obligation and duty for the 
individual man to support his family. 

With the industrial revolution came the further separation of 
house and work: men went out to work, women stayed home to keep 
house, and the nuclear family developed its hold on the breadwinner 
to support this unit. So communal membership azsd communal care of 
children were left behind with matriarchal values, and so was the 
family as a self-contained tmit. Now production and consumption 
were separated, and the work "^hat women did came to be seen as not 
valuable because it had no monetary value. And pater families owned 
his wife along with his children and slaves. 

In any case, it came to be that, particularly in industrialised 
society, the man was the breadwinner, and the woman the keeper of 
the house and children, riarriage and child bearing and child rearing 
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beoaae i«oaan*s full time «*rlc$ ruxmiag tbe world b«e«M a«n*8 work. 
Specialisation of wtk, aad function bocase iacpoaaingly oxaggorated. 
Aa Rossak and Boaaak say: (pp vii and viii) 

"He is playing ma8c\£Lina« Sie is playing f o n inine . 

He is playing masculine beeauae she is playing feainine. Sba 
is olaying feainine because he is playing aaaouline. 

S is playing tSeCT of «an that she thinks the kind of lioaan 
she is playing ought toadaire. She is playing the kind of voaan 
that he thinks the kind of aan he is playing ouj^t to desire. 

If he were not playing masculine, he might well be more feaininft 
than she is - except when she is playing very feminine. If she were 
not playing feainine, she might well be more masoaUne than he is - 
except when he is playing very masculine. 

So he plays harder. And she plays. ..softer. 

He wants to make sure that i^e could never be »>re masculine 
than he. She wants to make sure that he could never be acre f eainine 
than she. He therefore seeks to destroy the feaiainity in hiaself. 
^e therefore seeks to destroy the aasoulinilqr in herself. 

She is supposed to adaire him for the masculinity in hia that 
she fears in herself. He is supposed to desire her for the feaiainity 
in her that he despises in hiaself. ^ , ' . .^.^ 

He desires her for her femininity which is his feaininity, but 
which he can never lay claia to. Since he aay only love his own 
feaininity in her, he envies her feaininity. She adaires hia for 
hia masculinity which is h£r masculinity, but which she may never lay 
claim to. Since she may only love her own masculinity in hia, she 
envies him his masanliadty. 

The envy poisons their love. i w 

He, coveting her nnattaiziable femiadnity, decides to punish her. 
She coveting his unattainable masculinity, decides to punish him. 
He denigrates her femininity - which he ia aupposed to desire and 
which he really envies - and becomes more aggressively masculine. 
She feigns disgust at his masculinity - which she is supposed to 
admire and which she really envies - and becomes more fastidiously 
feminine. He is becoming less and less what he wants to be. She is 
becoming less and less what she want to be. But now he ia more aaaly 
than ever, and she is more womanly than ever. 

Her femininity, growing more dependently supine, becomes con- 
temptible • His masculinity, growing more ororeesively domineering, 
becomes intolerable. At last she loathes what she hes helped his 
masculixiity to become. At last he loathes what he has helped her 
femininity to become. ^ ^ , 

So far, it has all been very symmetrical. But we have left oxie 

thing out. 

The world belongs to what his masculinity has become. 

The rewaid for what his masculinity has become is power, (me 
reward for what her femininity has become is oxay the security which 
his power can bestow upon her. If he were to yield to what her 
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feaixiinity has beeoat, he wotiXd be Tieldlng to oo&t^tible ia^ 
competence. It ahe were to aequia» vhat hia naaculiidty baa T»ecoBa« 
phe vouXd participate i& intolerable eoereiveneaa. 

She is stifling under the triviality of her f enininity. (She 
world is groaning beneath the terrors of his aaaeulinity* 

He is playing nasculine. 8^e is playing feainine. 

Hon do we call off the gaae?** 
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The changes that are needed cannot be brouijht about by in- 
dividualsi there niuBt be societal sanctions and supports. The 
aost cl?^i?inn: f-^ct thnt we nunt deal with now is the problem of 
sexual storcot:;pinr:, i.e. t^.e most important determinant of what 
an individual will loarn, cr.n become, and will be circumscribed 
by is the presence or nv^ccnce of a ponis or a womb, and what that 
signifies psycholocicallr- in terms of options and necative sanc- 
tions. For the one posncsninr, the womb, getting married and hav- 
ing children represent t:.c proscribed accomplishments; passivity 
and dependence, the accepted psychological characteristics. For 
the one possessing the penis, the rcnuirements are findini; an oc- 
cupation, and being achievement oriented and nci;rosnivo. The 
psychological implications of this accidental fact of birth takes 
precedence over all other ciiaracteri sties of the individual. 

I will talk first about the U:dted Sfcntes, with which I 
am most familiar from personal experience; and then expand that 
by utilizing the work of other researchers. Every day, children 
are socialized by their parents, by their schools, by the media, 
through the books they read — by all the socialization agents 
that have a stake in keeping people in their pices by gender. 
Instead of recognizing the duality of human existence, and utili- 
zing both one's masculine and one's feminine impulses - (accord- 
ing to Bakan these tendencies are called/ 'agency* and 'commun- 
ion* ; the one, a tendency to overcome, the other a tendency to 
^oin with) - instead, wc hnve channeled people into sex role be- 
haviors, acconplishmcntn, n-d lives. Thus most individuals are 
alienated froni themsolvcr.: './onon from tt-.cir -'^snertive, intellec- 
tual, rational, competitive, striving selves; men from their emo- 
tional, caring for others, acknowledging aependency, collabora- 
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tive fesinine selves. Instead of a dialectic^ there is polcrir.a- 
tion, both within t^a self ^rA between the self and tlie other. 
From the moment of birth, vio begin to handle boys and girls dif- 
ferently, saile at one, bounce theotlier; dress one in pink and 
the other in blue to be r/irc that they are responded to properly 
by others, etc. T-iO end r'^ntilt is 2 cntecories of people: both 
accept inc linitationc; but i!?or one, tr.e ceoming rov;:irds are nore 
strikinf^. 

v/e go on to develop elaborate social sftienoe theories to 
explain the statue quo cuch as Parson's theory of instrumental 
and expressive behavior being representative of males and females, 
and Freud* s theory of sexuality. But it would appear that society 
invents the kind of human nature it needs for its purposes as so- 
cial learning theorists nnd others are beginning to deraonstrate. 
If maleness and fenalenesn axe so natural, why are there so many 
nrnctions to insure conformity? 

v;g nust acknov;ledGe t::at social scientists, like other 
human beings, exist in t • e context of their societies, and many 
so-colled theoretical explanations are based on limited perspec- 
tive, not on fccts. Up un i;il very recentl.v, the kind of re- 
search that would begin to give us the answers we need has uot • 
been done* For now, it seems abundantly clear that people ere 
shaped by their cultures to be whatever the culture needs. Thus 
in *i!r.e of war and labor nhortages, women are seen as able to 
•A-ork at •nany kinds of vO* nnd day-care centers, wage incentives, 
and other supper*-/? ^re provi'led. Wh'^n they arc not needed, they 
are cncoura^^cl and indec i forced to return to their homes to do 
their v/omanly, anatorr.y-in-dontiny .-^obs. 
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The title of this pap<»r was purposely ambiguous because 
there ?re r.in.v wa:*o tl.^t r^r.. two individuals have worked out 
their work arA ninrri tro r<^lationship, thi»l ttvo people can ncree 
on an rrrinrtenent t:.ut is rorc or less satisfnctor:/ to both. 
3ut for cost people, t'ncrtc* arrangenientc are not choices; they 
are proccribod ::nd accepter', however unwillinsl;)'. 

Are non coing to • ve to niect ti ese standwls? Are women 
going to regain 'the second sex*? Or is it no loncer necessary 
to accept certain asounptions about men and women, and their 
separate spheres zo t' ac t..erc can be individual choice rather 
than confomit" to pfittcric of behavior that are taken as givens* 
It is m;- sucGostion that individuals nust be freed from the re- 
strictions of socialisation which limit their oj^ons unnecessar- 
ily? limitations based on mr/th, on convenience, on fear* on so- 
cial pressure and expectation. Is the division of labor based 
on biology as Freud, the church, Kadlscn Avenue and the media 
have been telling us, or is it based on m.ytholog.y? and is it 
a forns of oppression that, like all oppression, must be seen as 
political and deali with en such. 

Sure 1.7 if it wrro n natter of being natural that men went 
out to work and women st^i.vcd at home, there v/ould scarcely need 
to be so many rules and regulations to ensure that this would 
happen. Rather it has been convenient, after a certain point 
in history, to set people up in their single unit families de- 
pendent on the nan's earninp^s, and tho man in turn dependent on 
the v/onian*8 enotionr.1 nur*:urance. The nan's career choice is 
often left up to hie toXc ts and ^is training; the woman's is 
determined for her when n- o is bom. Ho is destined to v/ork; 

cVje is destined to benr c:- ildren and keep house. 
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Put scne men and r:o:nc v/omen havG be^un to rcco.p;nize that 
this in not n law of nature, but a rule of nrm. And t'loy h'wo 
bepun to rna'.co tr.'xv'p-', in ?ir life r.tylc^r.. oor.io inon hnvc be- 
^xv to recocnizc tint t: c, o.-i.-'o.v boinfi nurl.uriini;, nr.d c-Mrinc, 
'ind thouG^tful of ot;-err, ' p tintil r.ov; co!^si^?^'^C'l l.ho sp^iere of 
v/o.Tien; ind sonc v-'O'ncn ''.nvo Vior^un to rccofsnize tliat they arc per- 
sistent, and stror^;, and i.Ave ideas tl-.o:,- would like to deal with 
in the real world outside the house, and the,y are finding ways 
to do that without l.avinr; to consider themselves abnormal, mascu- 
line or J5icl:- 

In other v.'ordr;, v;g 'iro beginning to see that ths sexism 
ana sexuel ctoreotyping, not nature, have set the rules by which 
people are living unl'.appil;.', nnd these things are becinning to 
be challenged. 

I think we can be too easily misled by the exceptions - 
by the few r.on and v;?r.cn v/ho are making it without conforming. 
The price is very '.;i[:h for both the individual exceptions, and 
for the societythat places the restrictions. Alv/ays some mem- 
bers of a !?.ir'.ority group, even a caste, have been able to make 
it in a syctor, that excl^i^lon most of their members. This does 
not nake the system accop'.^ble, and indeed it is not obviously 
meeting the needs of nany people. Signs that the system is not 
working include the abuse of dapugs and alcohol, the rising rate 
of divorce, the r.any kir/:G of drop-outs and countercultures, 
runaway children, menta] illness, the dissatisfaction of large 
numbers of workers, and so forth.: all nip;ns of alienation. 

In addition, not too long ago the life span was shorter, 
many children v/ho were born did not roach adulthood, and many 
more people had to work long hours c^st to make a survival 
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living. Now the need to linit population, and the fnct that peo- 
ple live longer and do not hr^ve to work such long hours, all com- 
bine to mean that wonen no longer can be asked to commit their 
lives to raising children. And since most paid work does not any 
longer provide a scnnc of nelf«worth that it was supi^osod to, 
nen also are beginning to question their options, the restrictions 
and expectations plnced on t*iem. Indeed many diropouts from the 
system are successful nen between the ages of 35 and 45, 

For r.en, the paid labor force has been dropping somewhat; 
for women, it has been rising somewhat; but for neither taas there 
been increased satisfaction. A task force report to HEW tells 
us that work should not drmaf^e or degrade; should interest and 
satisf.v-i should use man;, skills and provide a chance to learn 
new s'-Ulln, should enhance other life roles such as parenthood, 
and should' provide goods and services. This is certainly not 
time for many ^obs or even careers. Both want more options and 
more satisfaction. 

Uonen are tire^l of being asked why they want a career; 
men would like to be asked v;!iy they want a career. Given the 
variety of v/nys that 'fiork could be a part of one's life, there 
are many variations on the theme of my title IP psychological 
barriers can be taken av;ay, and social supports provided. So 
a 2-pcrson career can mean - as it often does noV- one person 
in paid employnent, the o^;her at hone. But it could neon the 
woman going out to work, th.e nan staying home. Or it could 
mean alternating over a period of years. Or it could be 2 
people sharing one dob, v/ith all the benefits of a full time 
;5ob and only half the work for each. 

o As for two career persons t it oah mean dual career farai- 
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lies v;it:; t.rac oharin,^ at iione- Or it cm aean that individu- 
als, both aon :ind v/or.cn, v;ill have 2 or r.ore careers in a lifo- 
tiiae: just as nov; nen rouirc earl;; fron business or the mili- 
tar;' and turn to a norvicc profession; ,**.jnt as •/oracn go back to 
work arter spending ''0 or wore :-ears at .oae with the children. 
Ouhern could have a noricc of careers. 

But the coiubinatioiis arc much greater than that: we need 
to recocnize that, for different individuals, work can mean dif- 
ferent ti\in6s at different stages of life* So we need more flex* 
ibilit.y, 3nd v;c need to think of a lifetime as containing cycles 
of work-leisure-education* Tao rigidit; of our traditional ex- 
pectations must CO. 

All of th±s means changing our attitudes fron should or 
r.unt -o vrould liho to or can . Difference in choices would be 
encour'tgod, not punished. V/i;at fantasy do :ou have about what 
;.'0U would like to be doinc 5 .vears from now? Wiiat is standing 
in ;/our wa,:': . our own feelings? :/our spouse? society? What 
perrdssions do .you need?? 

Obviousl?; there are societal structures which oust sup- 
port social chances, and at the same time, people meeting togeth- 
er need to raise their consciousness and dare to change. without 
feeling the;; v;ili ho condemned, chastised, punished, considered 
ill, insnne, or irresponsible. This is the way to liberation; 
to put ofr tlcno societal and group supports can only lead to 
further frustrrition and alienation. Even with support it will 

be difficulu to overcome the attitudes v/e acquire even before we 
can speak; e.g. that mothers are soft and warm and always thea?e| 

that fathers take care of us and protect us from the outside 

♦.vorld* Trul.v terror strikes at many as these myths are challenged. 

Who will toke care of the children, who will provide emotional 

o 

ERIC support for the father, who provide the money and the protection??? 



Most social control f5 are informal • The messages however 
are very clear: To v/or.en: be feminine; be a mother; do not think, 
do not lecd. To men; be a man; be strong; be brave; be respon- 
sible; work. In msny places both are urced to marry. For the 
v/oman, this moans further restrictions about v;hat she can do. 
Even if she does v/orl:, she must choose from limited 'fem- 

inine' occupations, and United rewards. Even in Sweden, where 
many social supports are provided, still there are 'women's* 
occupations; and'men'n* occupations. An oft-cited statistic 
that in Russia ^ out of 5 physicians are women is misleading: 
of the prestigious positions among physicianc, 4 out of 5 aJ^o 
men I 

We can classify societies by the range of options offered 
to both sexes, and look to see whel7her there are child care fa- 
cilities, paid maternit;. loaves, tax benefits for 2 career fa- 
milies, alternative modes for hours of work, level and type of 
promotions, no differentiation between masculine and feminine 
occupations, etc. We can also classify families according to 
how non-sex-role -related the functions are, and the range of 
options offered and nllov/ed, without regard to sex, for the 
children as well as tho pr rents. We will find then that there 
can be societal support with or without family support; and 
there can be famil,^ cupport with or without societal support 
for non-sex-role-related choices. g<ja?. liberation W0ttX<^ msan 

Tliese social controls are so strong and so subtle that, 
are 

even^v/hen there is societal and family sanctions, and even when 
women can enter 'masculine' occupations, they choose to special- 



ize in the less prestigious areas of a profession, and hardly 
ever reach the top Icvolc, Tt is a vicious crclo: women have 
a lov/cr level of nspirntion, there is a poor support system, 
their level of o spirit ion is lowered further, etc. And even if 
they escape this firnt sot of socialization barriers, they get 
the borinc io^o or the mont tedious tnsks in the professions* 

I am sure we could brainstoam here today to find ways 
to meet the problems that would be raised if we could imagine 
all people hiving all options. But of course we cannot know 
all the possibilities; we cannot foretell the fi^mercistic and 
serendipitous benefits - i.e. the chanties brought about by change. 

The biggest psycholosical problem to overcome is the be- 
lief that women are weak, passive, dependent, accomodating, and 
bom to be nothers. And the belief thct men are strong, aggress- 
ive, independent, oonpetitive and born to be breadwinners. For 
women, we must overcome t'ie fear of success; for the men, fear 
of failure. V/e know how to do man:/ of the things that would 
make a difference; we know that if children get independence 
training and mastery thinking, they learn to think analytically. 
We know that differential treatment by the father is especially 
important in the way boys and girls differ and that of^en, if 
we fird abhieveraent oriented women, they had encouraging fa- 
thers. We know that boys learn to mold the world; and girls 
to be molded by it. V/e know that in psychological testing, 
individual differences arc greater than sex differences. 

So, besides gettinc over these restricting attitudes 
about males and females, v/e must also recognize that there 
are other acceptable personal life styles besides the 2-person 

o marriage, with children, living,, in a single household, and resf*»»- 
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sible presuaably for all of its own problems. 

It vfill reruiro le»'il changes as well so that women are 
recognized ac indivlon.iln in their own rioht; no th^t tox bene- 
fits can bo civ-en; co thr>'. new style coomunnl fnmilies can live 
together, and so forth. 

Well, shall v/e catc^lbur breath and see where to go from 
here* Vie have seen that there are psychological barrie3fs to free 
choice of careers, and societal barriers. We have seen that this 
is not 1 law of humsn n;iture, but of man-made nature. And we 
have seen that there are both resistances to chancje, and dissat- 
isf-^ctions v;hich presnsc change. Now I would like to take us one 
step further. 

Having looltcd at none of the barriers to free choice that 
have been put on people, v/hat can we sa^- about the future of 
work if these barriers v.'cre to be overcome? Fred Best has 
edited a book by that name which is an exciting collection of 
ideas by various individuals who deal with such provocative 
thoughts as the meaning of vrork throughout history, an emerging 
synthesis of work and education, the idea of guaranteed income 
so that we can move towarOs post-econonic motivation, and the 
future meanings of work. 

As we have seen before, we ou^ht to expect and plan for 
diversity. We cannot of course foresee na^or dramatic break- 
throughs, but at least for now we con still think of work as a 
part of the life of an individual, and define it as goal-orien- 
ted human activity. Ilictorically work has moved from a drudg- 
ery to a calling, and for economic man, an end in itself. Now 
Herman Kahn and Anthony V/iener tell us that we may look for- 
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vrard to a range of attitudes towards work with different basic 
values to be fulfilled b;- vorkj (p. '52) 



Basic nttitu'^.e tov."?.rd 
•A'ork an: 

interruption 
2. Job 

5. occupation 
4. coreer 

5« vocation (calling) 

6. mission 



Basic additional vnluc 
fulfilled h. work ; 

short run incor.e 

lonr; term income; sonic work-oriented 
values (one v/orks to live) 

exercise anc! rnafster.v of Gratifvinc 
skills-some satisfaction of achieve- 
ment oriented values 

participating in an important acti- 
vit.7 or prog3?am$ muc?: satisfaction 
of v/ork-orientod , achievement-orien- 
ted values 

self-identification and self-*ul- 

fillracnt 

near frnatic or sincle-minded focus 
on acMovement or advancement (one 
lives to work) 



They conclude that i^, will t)robabl,v be difficult to c«t 
people to do denandinr^ ♦.^ork that reftuires long and arduous 
training, or v/orkins under difficult, dangerous and frustrating 
conditions althouc^h cuttinr; the hours of wrk down drastically 
(e.c:» a 4-hour v/ork aa;-) rvy make up for this. Still they pre- 
dict that "Yet, at the mno time, skilled, personal services re- 
cuirinc irreducible quantities of human time, training, and tal- 
ent would become both absolutely and relatively expensive. Thus 
there would probably still be a very strong demand for, and prob- 
ably also a much expande-i supply of expensive and skilled pro- 
fessionals, managers, entrepreneurs, artisans, technicians and 
artists-for the most part, the well-educated upper midaie class. 
Thio group may v/ell be much too busy and well rewarded to be a- 
lienated." (p. 154) 

SC, while some people are demanding and will demand the 



right to work at ^oba^ which they have been denied, others may 
r.ow chooso not to work for money, and certainly ma.v choose a 
job over a career. Again v;e must remind ourselves that work can 
now be thought of as only one part of an individual's life, and 
for many not even a centrnl part. 

Earlier I said that X would like to explore with .you the 
factors involved in chance, and we have seen that resistance to 
change - both in the individual and hisA*^" interpersonal and 
societ/al supports - is a very important factor. Our habitual 
ways of behaving becor.e very comfortable, and change - especial- 
ly forced change - is seen as very thruatening. The more basic 
the attitudes we are trying to change, the more threatening the 
change nay be seen* V/e have seen also that one of the important 
factors in facilitating c-.ange is that the present system does 
not Rieet the psychologicnl needs of large numbers of people. 

As long as each individual thought it was a personal 
problem, sheAe suffered alone and acoomocated, fled into ill- 
ness, took out his/her aggressions on spouse and children, ex- 
pected more from the closest relationship-marriage-than could 
be met, looked to one's career for satisfaction (but did not 
receive huraan, emotional rewards there), and increasingly felt 
alienated, dissatisfied, and often worthless. 

Ve have seen how at this time a combination of factors 

has coalesced to produce this time of great change. Now, along 

with accumulating knowledrje and increasing affluence, there is 

increased awareness and ever larger nuwbers of people beginning 

to bp a critical massj n large enough concerned group to keep 

pressing for change and to become models of alternative ways of 

coping and living in less alienated, more liberated ways. It 
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fefould be very raisleadinE ^^o write this off as *the woman's prob- 
len* anr! think thnt r^ovinp: towards *eriual rifhts* mcaninr^ e^ual 
p?iy for equal v.'or-: ar/; r-f-'-ciros like that wotHr! solve tho problem 
It is rnther a hurran li! cr-'tion problem, and flemar.'ls mialitative 
not qiiartitntive chnnr;cc* 

As the basic nee'ic of numan boincs are mot, so-oalled 
higher neens become prerot:ont anti must be satisfied. So ajs sur- 
vival becomes less a problcn for human beings, growth needs be- 
come nore iaportant. The;; are no longer content to automatically 
pursue their ^obs as thoir central concern; rather they begin to 
look for ways of incireaning their consciousness, their awareness 
of those other parts of themselves which have for so lone been ne 

sleeted. Obviously retreat to the suburbs, escape throuch the a- 
buae of drugs and alcohol, unlimited sex, spectator nports, and 

war have not been able to provide a lasting ansv/or cither. Go we 
see that the old systen docs not work; and wo cannot ro back to 
any *t30lden ac©*; we must instead cope in the present and plan 
for the future. Trial and error experimentation have been pro- 
viding us with some alternatives. Intentional changes through 
supports provided by society a3?e also called for^ and those of 
us here are an influential part of our society and can facili- 
tate the implementation of these needed supports. This will in- 
clude informal support of those individuals and small groups that 
are already prepared for chance and trying to live out alterna- 
tives, as Mell as formal support through legislation and other 
societal chances. 

. All of us of cours<> ire embedded in our cultures and our 
experiences, and it requires rather remarlraible feats to find 
ways to gain perspective on issues which concern us today; work^ 
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maPTiBge, faaiily: psj'choloGioal factors in the choice of a car- 
eer; alienation or liberation. There are, as Guillermo-R.iraos 
telle un, parenthetical people: those who manaced to escape the 
repressive socialization wr.lch most people do not escape* And so, 
r.or.e people can got be.von'] t-.o limitations imposed b^' having 
Crovm up and lived v/ith the n.vths of their society, and the re- 
wards anrt punishments whicli help to maintain the status ouo, and 
aeet the needs and expectations of those in poitrer. 

Probably some of us here would identifi^ with these paren- 
thetical people as v.'c examine the options available to women and 
nen in relation to their careers. I know there are times when I 
feel that X have managed to stand aside, perhaps on the shoulders 
of some others who have some insights to offer, and I can catch 
a {jlir^pse of how thincs tnif^ht be, can be - and can share this 
glimpse v/ith others, an I have tried to do today . There are 
other times when I ?5m more discouraced, and need to look to oth- 
ers to sustain my faith and perspective. I hope we shall have 
shared some insights and experiences today which help us to sus- 
tain our faith in individual and social change, moving from ali- 
enation towards liberfttion. 

Tt is on a note of optimism that I will come to the end 
of this talk in the next few minutes. I believe it is probably 
an inevitable developnent that societies will move towards more 
oqualitarian based relationships among men and vomen, among peo- 
ple, with njore equal opportunities for all and more personal free- 
dom to select among more options. That will be true for the long 
run. nevertheless, in the short run, it will arequire active ef- 
forts to effect attitude clianges that lead to cooperation be4*'^*«^ 



woaen ar/i ::.on, niaonn people, to overcome the barriers that have 
for so lone existed. 'S.\iQ rocuires indiviaual and aooial change 
since it is both n p<^rnoml problem and a nocial issue. We must 
avoid simply takinr; on anc extending the values of the dominant 
group, but rather must integrate the best ports of all: ooIXabora- 
tion and competition, passivity and activity, emotiottfi and ration- 
al thinking, independence and dependence, mod so forth - so that 
individuals are no longer alienated within thefflselves by denying 
part s of themselves, and are not alienated from each other by 
polari7.inr- their differences. 

It v/ill take tlio efforts of all of us to counteract cen- 
turies of rolc-relot«u behaviors which have come to be accepted 
as 'natur-Til' and to facilitate the liberation of individuals 
from the prescribea and proscribed options. We need to see the 
future as an opportunit;/ to move from a survival orientation to 
one of abundance and prepare ourselves psychologically to wel- 
come instead of fear such chances. We aeed to support diversity 
and f lexibilib;/ ; v.e need to see change as continuous and yet 
know that there can be stabilit.y without rigidity. For the in- 
dividual and for eociet;/: the fewer the options, the more the 
restriction, the greater the alienation: people are shut off 
.'.rd r.hut out;^ the fev/cr the restriction^ the greater the op- 
tions, the greater likelihood of liberation. The choice is 
ours. 
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